Minutes of the Department of New Hampshire
Baseball Committee Meeting of
April 6, 2025, at Hudson Post 48

Chairman Rick Harvey called the meeting to order at 9:33 and led everyone
in the Pledge of Allegiance.

Committee in Attendance:

Dave Rouleau (Dover), Keith Bowen (Hudson), Gary Noyes, Wayne Perra,
Pete St. Pierre, Dan Griswold (Lebanon), Steve Hernandez, Rick Harvey,
Steve Drescher and Jim Blake (via phone conference).

Other Attendees:

Bill Roy and Bob Dionne (Department), Craig Walfield (Rochester), Tim
Mitropoulos (Exeter), Matt Hamilton (Concord), Chris Tutt Sr.
(Londonderry), Chris Hernandez (Laconia), Brian Leveille (Sweeney), Rich
Beard (Keene), Andrew Gunning (Bedford), Joe Dee (Laconia), Mario
Amaral (Derry).

Minutes of the last meeting on November 3, 2024, were reviewed and
accepted.

New Teams for 2025: Chairman Rick Harvey reviewed the new teams
which were approved by the committee at the November meeting.

Showcase: is scheduled for July 22 at Holman Stadium. We need six
volunteers to run this event by July 1 or it will be cancelled.

Senior Program: all schedules have been completed and are being posted
to the website. All teams are asked to synchronize dates, locations, and
starting times and report any changes to the Chairman. The Tournament
will again be hosted by UIC Steve Drescher and will be run by the Baseball
Committee from July 25-29 (plus 2 rain dates) at Holman Stadium.

Junior Program: It has just been announced that the 25 Junior Regional
Tournament will be played in Quincy, Mass. NH will host in '26. The
Committee will run the State Tournament from August 1-5 (plus 2 rain
dates) at Gill Stadium. Unless we get a program to volunteer to host the



junior tournament by August 15t of 2025, we will operate under a new
format starting next year like the one being followed in the Prep Program.
The first two rounds will be hosted by the participating teams and the
Committee will run the finals likely at Gill Stadium. We will cover the
umpiring costs for the entire tournament.

Prep Program: all 10 teams will play in a one-division format this year.
The first 2 rounds of the State Tournament will be run at team sites and the
Committee will run the finals at Gill Stadium. The Committee previously
voted that re-entries will not be allowed in the tournament.

Background Checks and Awareness Training: Steve Hernandez
reviewed the requirements that all volunteers, coaches, managers, and 18
& 19 year-old players must complete their checks and training every year.
He asks that all coaches get these things done early this year. Some were
late last year and it caused a lot of problems.

Insurance and Fees: Everything was reviewed. The website outlines the
process of buying and fees involved.

Umpire Updates: Asst. UIC Gary Noyes reviewed the only major change
from last year: a three-umpire system will be used in the senior division for
all district games and the tournament. Non-district games will continue to
have two umpires.

Rules and Regulations: The website is up-to-date with all of these.
Please refer to at all times when you have a question.

Gamechanger: We will continue to mandate its use this season.

Tryout, Waiver, and Paperwork Due Dates:

Prep tryouts must be completed by June 1

Senior and Junior tryouts must be complete by June 8

Forms 76 and 77 are due to the Chairman between June 6 and 10
All paperwork is due no later than June 22

MLB’s Ghost Runner Rule: We will use this rule in all divisions for all
regular season and tournament games starting after the ninth inning.



Eligibility of College Players: Shall we require that they play a minimum
number of regular season games to be eligible to play in a tournament???
Let us know what you think.

Lineup Changes During Tournament Games: As the official scorers for
these games, our Committee must be informed of all pitching, defensive,
and other changes (pinch hitters and runners, et al). We expect to have
headsets available this year to ease such updates to our public address
announcers and scorers.

American Legion Baseball’s 100 Year Anniversary: is this summer! We
will be looking for ways to publicize this at our tournaments and perhaps at
a Fisher Cats and/or Silver Knights game.

Team Code of Conduct: We have adopted a comprehensive code based
on one used by the Cal Ripken organization. It explains Legion rules and
guidelines to be followed by all players, coaches, and parents. All teams
must acknowledge and follow it starting this season.

New Business: Chairman Harvey again discussed the new tournament
format that we will follow in our Junior and Prep Programs starting in 2026.
Additionally, all teams with lighted fields are welcome to host and run these
tournaments starting immediately. Matt Gladu and Booma Post 6 did a
great job running the Prep Tournament last year and we are encouraging
others to do the same.

The meeting was adjourned at 10:57.

Respectfully submitted by Jim Blake, Vice Chairman



