Minutes of the Department of New Hampshire
Baseball Committee Meeting of November 1, 2025
at Hudson Post 48

Chairman Rick Harvey called the meeting to order at 9:31 and led everyone in the Pledge of
Allegiance.

Minutes of the previous meeting on April 6, 2025, were reviewed and accepted.

Committee in Attendance: Rick Harvey, Dan Griswold, Pete St. Pierre, John Bly, Jim Blake,
Steve Drescher, Gary Noyes, Dave Rouleau, Wayne Perra, Keith Bowen, Steve Hernandez

Others in Attendance: Bill Roy Sweeney Post #2, Keith Russo Epping Post #51, Hunter
Leroux-Porter Portsmouth Post #6, Jordan Wentworth and Bob St. Pierre Lebanon Post #22,
Peter Allain Salem Post #63, Chris Tutt Londondery Post #27, Joe Dee and Chris Hernandez
Laconia Post #1, Jeff Hastings and Nick Sullivan Sweeney Post #2, Mike Topf and Jeremy
Hinton Bedford Post #54, Dave Charette, Paul Jacobsen, Steve Downing and Gerard Mosher
No. Conway Post #46, Mike Henzley Merrimack Post #98.

New Teams for 2026:

Six new teams were approved by the committee after discussion led by Chairman Rick
Harvey.

Prep: Epping and a 2" team for Merrimack

Junior: a 2" team for Merrimack, Dover, Nashua, Londonderry and Berlin is returning
The Merrimack Senior team is out for next year but hopefully will be back in 2027
The Sweeney Prep team will return if it finds a coaching staff to run it.

Showcase Update:

This has been cancelled for next year. Very disappointing that some teams did not send
players, and from the players that were selected to participate, 9 did not show up. We also
received feedback from the college coaches that our Showcase is nhot showing them the
level of talent that it has in the past.

Program Updates:
The 2026 regular season will run from June 15 until July 24 at the Senior and Junior levels
while the Prep program will go from June 8 until July 24.

e The Senior program enjoyed a very successful season this year and had a very good
tournament under the leadership of Steve Drescher and his team. The 2026
tournament will once again be at Holman Stadium in Nashua and will go from July 24-
28 with 2 rain dates available thereafter.

e Both the Junior and Prep programs had very good seasons, and the Junior
Championship team from Bedford went on to dominate and win the Junior Regional
Tournament!



e Both programs will have their best 2 out of 3 finals on the same days---August 3-5 at
Gill Stadium. Preceding that, the first 2 rounds of each tournament will be held at the
participating teams’ home fields. There will be just 2 days off between rounds.

e The Committee will host the 2026 Junior Regional at Gill Stadium from August 7-9.

Dick Pasteur then led a lively discussion concerning rules changes, dual rostering,
tournament rules and procedures, and the future of Legion Baseball. Dick is the longtime
Chairman of Massachusetts American Legion Baseball and represents Region 1 on the
National Baseball Committee.

Of note, their meeting in February will clarify and vote on numerous proposals. The
National Executive Committee then will have final say on whether they are accepted. There
are numerous MLB rules that will not likely be adopted while our Department retains the
right to clarify and restrict those that are. Everyone should pay close attention to our NH
rules which we publish annually just prior to June 1.

Background Checks and Awareness Training:
Steve Hernandez reviewed issues that have occurred and ways to make things easier to
complete.

Insurance and Fees:
May 15 remains the deadline for all teams to buy insurance, pay their required fees,
and turn in their signature page of our Code of Conduct.

Umpires:

Gary Noyes spoke very favorably about the impact of having 3-man crews at all Senior
games during the 2025 regular season and the tournament. He proposed that we raise our
fees by $5 per umpire at all levels for next season. John Bly then proposed that we further
increase the fees at the senior level to $90 so that we may attract the best umpires that we
can, especially for the tournament.

The committee unanimously approved both proposals resulting in per game fees as
follows:

e $75 Prep (2 umpires each game)

e $85 Junior (2 umpires each game)

e $90 Senior (3-man crews)

The committee voted to put a 3-year hold on these fees. In addition, both games in a Prep
doubleheader will now be scheduled for 7 innings.

Gamechanger:
We will attempt to make information about all teams and their stats available to all other
teams in each division.



Dates for Tryouts, Forms, and Other Paperwork:
e Alltryouts shall be completed by June 1
e AllForms 76 and 77 shall be completed and accepted between June 2 and 5 while
following the proper procedures as outlined in the ALB rulebook
e Remaining paperworkis due by June 22

Thisis in our rulebook now, but it might be amended or eliminated. The committee
will decide on a date to have all paperwork submitted at a meeting that must be
attended by all teams. No exceptions. This idea was proposed by a member in
today’s audience and had a very positive reception.

Team Code of Conduct:

This process requires every team to explain the scope of Legion Baseball and its rules to
players, parents, and coaches. A certification must be sighed and delivered annually to our
Chairman by May 15", the same deadline as with insurance and fees.

Review of 2025 Rule Change Limiting # of 17’s on a Junior Team to 4:
This rule was eliminated after receiving input from coaches.

Chairman Rick Harvey’s Retirement:

This will take place upon the conclusion of the 2026 season. We are looking for 3
individuals to take over parts of the program. This is how it’s done in all other states in our
area. One person handles the Junior program, another runs the Prep, and the overall
chairman handles the Senior division. Please let us know if you have interest or if you
would like to recommend someone!!!

New Business:
e Pete St. Pierre urged us to follow the existing rule on excessive forfeited games by a
team and the impact of deleting all of that team’s games from the standings.
e The next committee meeting will be on April 12, 2026.
e Allteams shall send their 2026 schedules to Chairman Rick Harvey by April 1st. Any
issues with them will be discussed at the spring meeting.

The meeting was adjourned at 11:24.

The Committee then held a brief closed session dealing with the Conway program.
Due to an excessive number of forfeits over their two seasons in existance, the committee
voted to place Conway on probation for the 2026 season with the caveat that they will be

suspended for the 2027 season if they forfeit a game during the 2026 season.

Respectfully submitted by Jim Blake, Vice Chairman



